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7g30 - 8g30 | Tiep d6n co dong, Pai bieu (phat tai li¢u, phicu biéu quyet)

@

8230 - 8g35 | Khai mac Dai hoi (Tuyén bd ly do, gi6i thidu dai biéu)

8g35 - 8g40 | Bao cao kiém tra tu cach co dong

8g40 - 8g50 | Thong qua qui ché Pai hoi

8g50 - 8g55 | Bau Poan Chi tich, Thu ky Pai hoi

8g55 - 9g00 | Thong qua chuong trinh Pai hoi

9g00 - 9g10 | Bao céo tinh hinh SXKD cua Cong ty

9g10 - 9220 | Bao céo hoat dong cia HDQT

9820 - 9840 | .y T4 trinh Béo cdo tai chinh nam 2022 d4 dugc kiém toan;

b) T& trinh phuong 4n phan phdi loi nhuan, chia c6 tic nim 2022;

¢) To trinh quyét toan thi lao HPQT, BKS nim 2022

9g40 - 10g00 a) Bdo cdo hoat dong ciia Ban Kiém séat nim 2022;

b) B4o céo tham dinh béo cdo tai chinh ctia Ban Kiém soat;

¢) To trinh chon don vi kiém téan doc 1ap

10g00 - 10205 | T trinh vé viéc ky ket céc hop ddng, giao dich giita Cong ty voi

Tong Cong ty VLXD sd 1 va céc don vi thuéec TCT VLXD s6 1
10g05 - 10g10 | Bao cao vé viéc di doi Cong ty dén dia diém méi

10g10 - 10g30 | Pai hoi thao luan va Poan Chu tich giai dap

10g30 - 10g50 Biéu quyét thong qua ndi dung ctia Pai hoi

10g50 - 11g05 | Thoéng qua Bién Ban, Nghi quyét ctia Pai hoi

11g05 - 11g10 | B& mac Pai hoi




DPAI HQI PONG CP THUONG NIEN NAM 2023 CONG HOA XA HOI CHU NGHIA VIET NAM
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Pong Nai, ngay0{ thang 4 nam 2023

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

- Cdin cir Ludt Doanh nghiép s6 59/2020/QH14 duwoc Quéc hi nirde Cong hoa Xa
hoi Chi nghia Viét Nam thong qua ngay 17/6/2020;

- Cdn cit Piéu ¢ To chirc va hoat dong cua Cong ty cé phan gach men Thanh
Thanh dwoc Pai héi dong cé dong thong qua ngay 20 thdang 4 nam 2021, ¢

Pai hoi dong cd déng thudong nién nam 2023, thong qua quy ché lam viéc tai Pai
hoi ddng cd dong thudng nién clia Cong ty cb phin gach men Thanh Thanh nhu sau:

" Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va d6i twong ap dung

1.1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong cb dong thuong nién nim
2022 cua Cong ty co phin gach men Thanh Thanh.

1.2. Quy ché nay quy dinh cu thé v& quyén va nghia vu cia co dong, nguoi duge uy
quyén dy hop va cic bén tham gia Dai hoi, diéu kién, thé thirc tién hanh Dai hi.

1.3. C6 ddng, ngudi duge uy quyen du hop va cac bén tham gia ¢6 trach nhiém thuc
hién theo cac quy dinh tai Quy ché nay.

Chwong 11
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU PAI HOI

Pidu 2. Quyén va nghia vu cia ¢ dong hoic ngudi dai dién theo ity quyén tham
du DPai héi

2.1. Piéu kién tham du Dai hoi: La céc cd dong hoic nguoi dai dién theo ty quyén
biang véan ban (theo mau ctia Cong ty) ciia mot hogc nhidu ¢ déng c6 tén trong danh
sach ¢ dong cta Cong ty tai thoi diém chét danh séch ngay 02/3/2023 do Trung tdm
Luu ky Chimng khoén Viét Nam (VSD) xéc nhén.

2.2. Quyén clia co dong, dai dién theo uy quyén ciia ¢6 dong khi tham du Dai hoi:

a) Dugc tryc tiép tham dy hodc uy quyén cho ngudi khac tham du Pai hdi bang vin
ban theo mau ctia Cong ty;

b) Pugc thao luan va biéu quyét cac vén dé thudc thAm quyén ctia Pai hoi theo quy
dinh ctia Lut Doanh nghi¢p, cac van ban phép luat khéc c6 lién quan va Piéu 1é Cong
ty;

¢) bugc Ban td chirc théng bao nodi dung, chuong trinh Dai hoi;

d) Mdi cb dong hodc nguoi duge uy quyén du hop khi t6i tham du DPai hoi dugce nhan
phiéu biéu quyet va céc tai liéu ngay sau khi dang ky tham du Pai hoi v6i Ban kiém
tra tu cach co dong;

e) Co dong, ngudi dai dién theo uy quyén cta ¢ dong 1a t6 chirc hodc nguoi duge uy
quyén dén sau khi cudc hop da khai mac ¢6 quyén ding ky ngay va sau d6 c6 quyén
tham gia va biéu quyet tai dai hi ngay sau khi dang ky. Chu toa khong c6 trach nhiém
dung dai hoi de cho ¢ dong dén muon dang ky va hiéu luc ctia nhitng ndi dung da
duoc bidu quyét trude do khong thay doi.




3§ Nghla vu ctia ¢d dong, dai dién theo uy quyén cua cb dong khi tham dy Pai hoi:
a) C6 dong hay nguoi duoc uy quyen du hop khi tham dy Dai h¢i phai mang theo Gidy
CMND/CCCD hoic Ho chiéu, Glay iy quyén (dox v6i dai dién duogc iy quyén) va
dang ky tham du Dai hdi v6i Ban Kiém tra tur cach cb dong;
b) An miic lich sy;
c) Viéc ghi 4m, ghi hinh Pai hoi phai dugc thong bdo cong khai va dugc su chip thuin
cua Chu toa Pai hoi;
d) bang ky phat biéu tai Pai hoi theo quy dinh, tuan thu thoi gian phat biéu, ndi dung
phat biéu trong pham vi chuong trinh Dai hoi;
e) Phat biéu va biéu quyét tuan thu su dleu khién ciia Chu toa Dai hoi;
f) Khong dugce c6 hanh vi can trd, gy rdi trat tu 1am cho cude hop khong duoc tién
hanh mot cach cong bang va hop phap;

g) Khong dugc gdy roi, ngan can dién bién binh thudng cta Dai hoi;
h) Tuan tha quyén diéu hanh cta Chii toa Pai hi;
i) Nghiém tuc chap hanh Quy ché, tén trong két qua lam viéc tai Pai hoi.

Piéu 3. Quyen va nghia vu ciia Ban kiém tra tw cach ¢ dong

3.1. Ban kiém tra tu cach cb dong do H01 déng quan tri Cong ty quyét dinh dé thuc
hién cac nhiém vu nhu sau:

a) K1em tra tu cach cd dong hodc dai dién duoc uy quyén ctia ¢b dong dén dy hop:
Yéu cau cb dong tham du Dai hoi va khdch moi xuét trinh Glay chirng minh nhén dan
hodc HO chleu Gidy ty quyén (dbi véi dai dién dugc uy quyen)

b) Phat cho cb déng hodc ngudi duge iy quyén du hop dén du hop: Phiéu biéu quyét;
Phiéu bau ctr va céc tai liéu hop lién quan khac;

c¢) Béo céo truée Dai hoi vé két qua kiém tra tu cach cb déng du hop Dai hoi tai céc
thoi diém sau:

- Trudc khi khai mac Pai hoi;

- Truéc mdi 1an biéu quyét ciia Pai hoi néu c6 su thay dbi vé sé ¢ dong dang ky tham
du Pai hoi.

d) Thyuce hién céc cong viéc khac do Chu toa Dai hdi phén cong.

3.2. Ban kiém tra tu cach ¢b déng c6 quyén thanh 1ap bd phan gitp viéc dé hoan thanh
nhiém vu.

Diéu 4. Quyen va nghia vu ciia Ban Kiém phleu

4.1. Ban Kiém phleu dugc Pai hoi c6 dong biéu quyét thong qua.

4.2. Ban Klem phleu ¢6 nhiém vu huéng din cich bau ctr, cach str dung phiéu biéu
quyet va tién hanh kiém phiéu, tinh todn va loai trir céc cb dong c6 lién quan khong c6
quyén biéu quyet (neu ¢6) cho tirng van dé bleu quyet

4.3. Ban Kiém phleu bao cao trude Dai hoi vé két qua kiém phleu

4.4. Ban Kiém phxeu ¢6 quyén thanh 1ap b phan gitp viéc dé hoan thanh nhiém vu.
4.5. Ban Kiém phleu chiu trach nhiém v& tinh chinh xac, trung thuc cia két qua kiém
phiéu da cong bd.

4.6. Ban Kiém phiéu c6 trach nhiém ban giao lai toan bd phiéu bau cir, bién ban kiém
phiéu cho HPQT Cong ty ngay sau khi két thuc Pai hoi.

Piéu 5. Quyén va nghia vy ciia Chii toa va Thuw ky Dai hgi

4

Col- el 1
2 Ve I

,,

=
-
-

¢

A

{i
¢



5.1. Chu tich Hoi ddng quan tri 1am chu toa hodc uy quyén cho thanh vién Hoi dong
quén tri khic 1am chi toa cudc hop Pai hoi dong cd dong do Hoi ddng quan tri triéu
tap.

5.2. Quyét dinh ciia Chu toa vé& vén dé trinh tu, thu tuc hodc cac sy kién phét sinh
ngoai chuong trinh ciia Dai hoi s€ mang tinh phan quyet cao nhit;

5.3. Chu toa dai hoi c6 quyen thyc hién céc bién phap can thiét va hop ly dé diéu hanh
cudc hop Pai hoi ddng cb dong mot cach co trt ty, ding theo chuong trinh da dugc
théng qua va phan anh dugc mong muén cta da sb ngudi du hop.

5.4. Chii toa c6 quyén hodn cudc hop Pai hoi ddng cb dong hodc thay dbi dia diém hgp
trong trudng hop sau:
a) Dja diém hop khong c6 du chd ngdi thuén tién cho tat ca nguodi du hop;

b) Phurong tién thong tin tai dia diém hop khong bao dam cho ¢ dong du hop tham
gia, thao luan va biéu quyét;

) Co ngudi du hop can trd, gay rdi trat tu, co nguy co lam cho cudc hop khong dugce
tién hanh mot cach cong bang va hop phap.

5.5. Cht toa c6 quyén khong tra 16 hogc.chi ghi nhén céc y kién dong gop cua cd dong
néu cac nodi dung dong gop, kién nghi ndm ngoai ndi dung xin Ly kién Pai hoi.

5.6. Chii toa c6 quyén cit Y kién phat biéu cua cb dong khi c6 dong phat biéu qué thoi
gian quy dinh hodc y kién nam ngoai ndi dung Pai héi, y kién tring lap. =

5.7.Co6 quyen y€u céu co quan c6 tham quyén duy tri trat ty cudc hop; truc xuét nhitng
ngu0r1 c¢6 biéu hién gay rdi, khong tudn thi quyén diéu hanh cua Chu toa, ngan can
dién bién binh thudng cta Pai hi.

5.8. Chu toa chi dinh Thu ky Dai hoi 1ap bién ban cudc hop Pai hdi va thuc hién céc
cong viéc trg giup theo phan cong cia Chu toa.

Chuong 111
THE THU'C TIEN HANH PAI HOI

Pidu 6. Piéu kién tlén hanh Pai hji

. 6.1. Dai hoi dugc tién hanh khi co s6 c¢b dong du hop dai dién trén 50% tong s6 phiéu
biéu quyet theo danh sach ¢ dong duge 1ap tai thoi diém chét danh sach cd dong tham
du Dai hoi. Trong trudng hop qua 30 phit ké tir thoi dlem khai mac Dai hdi (dugc ghi
trong ndi dung chuong trinh cudc hop da gui cho cac cd dong), ma s6 cb dong dang ky
tham du Dai hoi chua dai dién trén 50% tong s& phiéu bidu quyét thi cude hop duoc
coi nhu chura du diéu kién dé tién hanh.

6.2. Truong hop Dai hoi khong du diéu kién tién hanh theo quy dinh trén day thi viéc
triéu tdp va tién hanh Dai hdi cb dong céac 14n tip theo s& duoc tién hanh theo quy
dinh ctia Diéu 1& Cong ty va Luat Doanh nghiép.

Pidu 7. Tién hanh Pai hoi

7.1. Pai hoi sé dién ra theo ding trinh tu ndi dung da dugc Pai hoi thong qua.

7.2. Dai hoi s& lan luot thao luan va thong qua cac ndi dung tai Pai hi theo hinh thirc
biéu quyet quy dinh tai Diéu 10 cia Quy ché nay.

7.3. Pai hoi bé mac sau khi Bién ban Dai héi dugc thong qua.



Diéu 8. Thong qua Nghl quyét ciia Pai hoi

1. Nghi quyet vé ndi dung sau day duogc thong qua néu duge sb cd dong dai dién tir
(65%) tong s6 phiéu biéu quyét trd 1én cia tit ca cb dong du hop tén thanh, trir truong
hop quy dinh tai cac khoan 3, 4 va 6 Diéu 148 Luét Doanh nghiép:

a) Loai cb phan va tong s6 ¢b phén cua ting loai;

b) Thay doi nganh, nghe va linh vuc kinh doanh;

¢) Thay ddi co céu td chirc quan ly Cong ty;

d) Du 4n dau tu hozic ban tai san c6 gia tri tir 35% téng gia tri tai san trd 1én dugc
ghi trong béo cdo tai chinh gin nhit ctia Cong ty, trir truong hop Diéu 16 cong ty quy
dinh ty 1€ hodc gia tri khac;

d) T chirc lai, giai thé Cong ty; ¢

2. Céac nghi quyet dugc thong qua khi dugce s6 cb dong s& hiru trén (50%) tong s6
phiéu biéu quyet clia tit ca cb dong du hop tan thanh, trir trudng hop quy dinh tai cac
khoan 1 Diéu nay vakhoan 3,4 va 6 Diéu 148 Luat Doanh nghiép.
3. Céc Nghi quyet Dai hoi dong ¢ dong duoc thong qua bing 100% tdng sb cb phin
co quyen biéu quyét 14 hop _phap va co hi€u lyc ngay ca khi trinh tu, thu tuc triéu tdp
hop va thong qua nghi quyét d6 vi pham quy dinh cta Luat Doanh nghiép va Piéu 18
cong ty.

Piéu 9. Phleu biéu quyet

9.1. Phiéu biéu _quyét dugc dong du cua Cong ty do Ban_ Kiém tra tr cich cb dong
phat cho cac co dong hodc dai dién theo Uy quyén cta cd dong tham du cudc hop.
Phiéu biéu quyet dugc ghi ma sd, ho tén cb dong hodc dai dién dugc uy quyén ctia cd
dong va cac yeu t6 ky thuét khac gitp cho viée kiém phiéu chinh xac, thudn tién.

9.2. Gia tri biéu quyet ctia Phiéu biéu quyét dugc xéac dinh bang s6 ¢ phéan c6 quyén
bidu quyét ma ¢d dong d6 s& hitu hodc dai dién dugce ¢ uy quyén tham dy Dai hi.

Piéu 10. Thé thirc biéu quyét thong qua cac quyet dinh tai Dai hoi

Viéc bidu quyét théng qua céc van dé tai Dai hoi dong cb dong thuong ni€én ndm 2022
dugc thuc hién bang hinh thirc gio Phleu biéu quyet va dugc Chu toa Pai hoi cong bo
ngay tai Pai hoi. C6 dong biéu quyet cho timg vén d& bang cach gio Phiéu bleu quyét
ctia minh khi duge Chii toa hoi Pong y/ Khong dong y/ Khong c6 y kién vé& tirng noi
dung cu thé. C6 (ddng chi dugce gio Phiéu biéu quyét mot 1an ddi véi tung ndi dung va
dugc xdc thue bang viéc Pong y/ Khong dong y/ Khong ¢6 y kién.

Pidu 11. Phat biéu y kién tai Dai hoi

Cb dong hoidc dai dién duoc ty quyén cua cd dong dén du hop khi phat biéu y kién
phai dang ky vao Phleu dang ky phét biéu y kién (theo miu quy dinh). Trong Phiéu
dang ky, co dong can ghi rd cau hoi hodc ndi dung phét biéu. Phleu dang ky duoc
chuyén 1én Chu toa Pai héi xtr ly. Khi phat biéu, noi dung phét biéu cn ngén gon va
phu hop v6i ndi dung dang thao ludn tai Dai hdi. Thoi gian phat biéu khong qua 05
phut. Co dong khong phat biéu lai nhirng y kién da duoc cd dong khac phat biéu va chi
¢6 céac ¥ kién phat biéu phu hop vdi néi dung Pai hdi méi dugce ghi vao Bién ban Dai
hoi.

Diéu 12. Bién béin Pai hdi
12.1. NOi dung di€én bién to chirc }?ai hoi dugc 1ap thanh Bién ban. Chu toa Pai hdi va
Thu ky Pai hoi chiu trach nhi€ém vé tinh chinh xac, trung thuc ctia Bién ban Pai hoi.
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12.2. Bién ban Dai hdi phai dugc cong b trude Pai hoi va duoc Pai hoi thong qua
trude khi bé mac Dai hoi;

12.3. Bién ban Dai hoi, Bién ban kiém tra tu cch c6 dong, Bién ban kiém phiéu va céac
tai liéu khac ghi nhan két qua cua Pai hdi phai dugc luu trit tai HDQT cuia Cong ty.
12.4. Bién ban Pai hoi 1 co s& dé dua ra Nghj quyét Pai hoi.

Piéu 13. Nghi quyét Pai hoi
Can ctr két qua tai Dai hoi, Chu toa chudn bi Nghi quyét Pai hoi v& cac van dé da dugc
Dai hoi thong qua. Nghi quyét cua Pai hoi phai dugc doc tai Pai hoi dé cac cb dong
biéu quyét thong qua, va duoc dang tai trén trang Website Cong ty.

2

Piéu 14. Hié¢u lwc thi hanh ciia Quy ché
14.1. Quy ché nay c6 hi€u luc ngay sau khi dugce Dai hoi biéu quyét thong qua;
14.2. Pai hdi ddng cd ddng quyét dinh viéc sira dbi, bd sung Quy ché nay.

TM. HQI PONG QUAN TRI
Noi nhin:
- Cé dong cua Cong ty;
- Ddng trén Website;
- Luu HPQT.

CAO TRUONG THU



TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
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S: @{ /BC-TTC Pong Nai, ngay 0/{ thang 4 nam 2023

BAO CAO KET QUA THU'C HIEN KE HOACH SXKD NAM 2022
VA DU KIEN KE HOACH SXKD NAM 2023

Kinh giri: Pai hdi ddng cb dong : : 2

Ban diéu hanh Céng ty bo cdo két qua thuc hién ké hoach SXKD nim 2022, du
kién ké hoach SXKD n#m 2023, véi cac ndi dung nhu sau:

I. Nhirng thuan lgi va kho khan cia Cong ty

A. Thuan lgi

- Thuong hiéu Thanh Thanh duoc ngudi tiéu dung trong va ngoai nudc biét dén;

- Luc luong lao dong c6 tay nghé, c¢6 kinh nghiém, gin bé nhiéu nim véi cong ty;

- Tinh hinh tai chinh lanh manh :

- C6 hé théng dai Iy phan phdi n dinh va ddng hanh véi cong ty nhleu nam;

- Tb chirc bd may tinh gon, ky cuong dugc gitr vimg. Cong tac an toan vé€ sinh lao \
dong, phong chdng chay nd thue hién tét.

B. Khé khin

- Tinh hinh thé giéi dién bién hét suc phirc tap, dic biét chién tranh giira Nga va
Ucraina kéo dai 1am cho gia xing diu ting, lam phat ting;

- Nhiéu du 4n bat dong san bi dinh tré, viéc ti€u thu vat li€u xay dung, trong d6 cb
gach men chﬁm theo;

- Cung cau mét can d6i din dén canh tranh khéc liét gdy khoé khén trong viéc tiéu
thu san phim;

- Thi trucmg xuét khau khé khan do bi canh tranh gay git;

- Thiét bi, may méc da hoat dong trén 20 ndm, nén thudng xuyén hu héng lam chi
phi stra chita cao, khong san xuét duge mot sd san pham cao cap co kich thudc 16n, mot
s thiét bi phu ting can thay thé khong con san xuét trén thi truong,

- Hon 50% ngudi lao dong truc tiép san xuit c6 do tudi trén 40, mot sé ngudi lao
dong sic khoé yeu nén ning suit lao dong thip;

- Cong ty nam trong khu céng nghiép Bién Hoa 1, dé c6 chu truong di doi, nén kho
khin trong viéc dau tur chiéu siu, cai tién thiét bj dé nang cao chét lugng va da dang chung
loai san phim;

- Kho bai chét hep nén rat kho khan trong viéc du trit nguyén liéu vao mua mua, ddc
biét trong diéu kién cong ty san xut rat nhidu chung loai san phdm.

IL. Két qua san xuét kinh doanh nim 2022
1. Cac chi tiéu



Tylethue | Tylé
Thuyc hién | Ké hoach | Thuc hién | hién ndm | thyc hién
ST, s Nam 2021 | Nam 2022 | ndm 2022 | 2022 so véi | ndm 2022
T i il KH nam S0 v0i
2022 nam 2021
1 | San xuat m? 2.539.637 | 4.000.000 | 3.552.616 88.,82% | 139,89%
2 | Tiéu thu m? 2.833.797 | 4.000.000 | 3.443.860 86,10% | 121,53%
3 | Doanh thu Ty déng 238,243 325,388 313,147 96,24% | 131,44%
4 | Lai trudc thué | Ty dong 15,883 13,014 14,429 | 110,87% | 9084%
2. Chit lwrong san phfim nam 2022
Phan xudng Loai 1 Loai 2 Loai phé/chinh phdm
Phén xudng ceramic 93,7% 6,3% 0,28%
Phan xudng granite 95,1% 4,9% 0,62%
3. Cac chi tiéu khac
e S6 dau ndm, ngdy | S6 cudinam, ngdy | Ty 1é TH so véi
Céc chi tiéu bVT 01/01/2022 31/12/2022 ddu nam (%)
Hang ton kho m? 1.017.637 1.096.792 107,80%
Téng no phai tra Ty déng 56,549 60,830 | - 107,60%
Tong ng phai thu Ty dong 27,028 28,896 106,91%

4. Panh gia tinh hinh sin xuit kinh doanh nim 2022 = :
Nam 2022; da s6 cac chi tiéu san xuat kinh doanh chua dat so véi ké hoach dé ra

Nguyén nhan:
+ Tiéu thu cham.

+ Thj truong xuét khiu khé khan.
+ Gia thanh nam 2022 tang cao so ké hoach.
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Riéng Chi tiéu loi nhuén vuot so véi ké hoach 12 do: Gia ban binh quan ndm 2022
tang so v&i gia binh quén ké hoach.

III. Du kién ké hoach san xuit kinh doanh niim 2023
1. Chi tiéu chinh
Stt Chi tiéu Don vi Du kién ké hoach nim 2023
1 | San xuat m?2 3.500.000
2 | Tiéu thu m? 3.500.000
3 | Doanh thu Ty dong 324,646
4 | Lai trudce thué Ty dong 12,244

2. Co sé xiy dung ké hoach nim 2023
- Co cAu san phim san xuét va tidu thu nhu nam 2022;
- Gia nguyén vat liéu, trén co s& gia thang 12 nim 2022;
- Gia CNG, trén co s& gia thang 12 nim 2022;



- Gid vo diéu, trén co s6 gia thang 12 nam 2022;

- Gié ban du klen theo gia binh quén tir thang 8 dén thang 11 ndm 2022 va c¢6 diéu
chinh mét s chiing loai cho phu hop theo thi trudng hién nay;

- Céc chi phi khac tuong tu nam 2022.

3. Cac gidi phap thuc hién

- Phéi horp v6i FICOCOM phit trién thém dai ly phéan ph01 m& rong thi trudong ﬁan
ché viéc canh tranh ndi bo gifta cac cong ty thudc hé thong FICO;

- Tlep tuc nghién ctru san phdm méi, dic trung dé tiéu thy & phén khuc thi truong
riéng biét;

- Duy tri va ting cudng c6ng téc xuét khau;
- Tang cuong quan ly san xuét dé tiét kiém nguyén nhién vét liéu;
- Tang cudng kiém séat qui trinh cong nghé, klem soat chét luong gach, tranh trmhf‘f %

‘3\

Oy

trang phan nhiéu 16, kip thoi thanh ly nhung mAu tén kho 1au ngay; TY o
- Téng cuong quén ly cac kho thanh pham nguy€n nhién vat liéu, phu ting khongm |

dé that thoat, giam ty 18 bé v, kém pham cap; WH /3 '
- Tiép tuc nghlen cu'u cac bién phap nhim giam gia thanh san phim; ,/5@3,,,.

- Chim séc tét doi song nguoi lao dong; =

- T4 chirc tét thu hdi cong no khach hang.

IV. V& diu tu

- Ngay 20/06/2022 HDQT théng qua nghi quyet chap thusn dau tu mot mdy mai
nude cho phan xudng granite va mot xe cudc dao dé phuc vu san xuét;

- Théang 11 ndm 2022 may mai nuéc da lip dit chay thtr va nghiém thu xong trong
thang 02 nam 2023; .

- Cong ty dang tién hanh tép hop céc chao gia cac nha cung cép xe cuéc, dé 1ap bang
so sanh lya chon nha cung cap t6t nht;

- Trlen khai viéc thoai vén dau tu & cdng ty c6 phan gach men Cosevco theo nghi
quyet cua HDQT.

Trén déy 1a mot sO nét co ban két qua san xuit kinh doanh nim 2022 va du kién ké
hoach san xuét kinh doanh nam 2023 cua Cong ty.

Noi nhan: b
- 5 / *’cérmw :
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TONG CONG TY VLXD SO 1-CTCP

y CON CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH

Déc lap - Ty do - Hanh phuc

S6: Q) 4 /BC-HPQT DPong Nai, ngay 0 thing 4 nam 2023

BAO CAO
HOAT DONG CUA HOI PONG QUAN TRI NAM 2022
VA KE HOACH NAM 2023

Kinh gui: Pai hoi dong c6 dong thwdng nién nim 2023
.ﬁ
Nim 2022, véi su nd luc cia toan thé can bo cong nhén vién, khic phyc moi
kho khan, thach thirc; thich tng linh hoat dé thuc hién Nghi quyét Dai hoi ddng cb
dong dé ra. Hoi dong quan tri bao céo Dai hoi dong cb dong hoat dong cia hoi
dong quén tri ndm 2022 va ké hoach nim 2023 nhu sau:

I. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2022

1. Vé quéan ly theo chire nang nhiém vy trong Piéu 1é

Trong nam 2022, HPQT da tién hanh 04 cudc hop va ban ‘hanh 18 nghj quyét.
Cac Nghi quyet dugc ban hanh da tap trung giai quyét cac van dé trong tdm lién
quan dén viéc trién khai, t6 chirc thuc hién ké hoach san xuat kinh doanh nim
2022 theo muc tiéu di d@ ra tai cude hop PHDCD.

Hoi dong quan tri dé thuc hién cong tac quan tri doanh nghiép mot cach can
trong, nghiém tac va quyet liét, tuén thu dung céc quy dinh phap lut, Piéu 18 cta
Céng ty. Hoi ddng quéan tri da bam sat ké hoach cdng tac hang quy va thuong
xuyén theo doi tinh hinh cta thi truong, tinh hinh thuc té ctia Cong ty théng qua
céc bao céo dinh ky ctia Tong gidm ddc va truc tiép kiém tra gidm sat dé chi dao /¢
cac mit hoat dong ctia Cong ty. iy

2. Ve tinh hinh thue hlen ké hoach nam 2022
2.1.T6 chirc Pai hoi ¢6 dong

T chirc thanh cong Pai hdi dong cb dong thuong nién ndm 2022 vao ngay
21/4/2022

2.2. Thuc hié€n cac chi tieu SXKD nim 2022

Thuc
: PR Pon vi hié é hoach ie 5i i
sl R b G el el | oo e iy
2021
1 | Vén diéulé Ty dong 59,92 59,92 59,92 | 100,00% | 100,00%
2 | Doanh thu Ty déng | 238,24 325,39 313,15 96,24% | 131,44%
3 | Loi nhuan trude thué Ty déng 15,88 13,01 14,43 110,87% 90,84%
4 | Loi nhuan sau thué Ty dong 12,69 10,41 11,51 110,52% 90,66%
5 | Ty suit LNST/VDL Ty dong 21,18 17,37 19,20 | 110,52% 90,66%

2.3. Cong tac dau tu:
Nzm 2022, HDQT da phé duyét dau tu 01 may mai cho day chuyen san xuét
granit; Tlep tuc nghién ctru phuong 4n di doi Cong ty dén dia diém méi theo chu



trrong cua tinh Dong Nai.

2.4. Giam sat ddi véi Ban diéu hanh:

Hoat dong giam sat cia HPQT ddi véi Ban Dleu hanh cta Coéng ty duoc
thuc hién dung theo quy dinh tai Quy ché ndi bd vé quan tri Cong ty, Quy ché
hoat dong cia HPQT. Hoat dong gidm sat cia HPQT ddi véi Ban Piéu hanh
duoc thuc hién théng qua céc hinh thirc nhu: T6 chirc cac cudc hop do HPQT chu
tri, tham gia cac cudc hop dinh ky do Téng Giam déc td churc, thdng qua cac bao
céo cia Toéng Giam dbc.

HDQT da theo sat tinh hinh b1en dong cua thi truong, kip thoi chi dao Ban
diéu hanh diéu chinh ké hoach san xuét cho pht hop vé6i tinh hinh cta thi truong,
ap dung nhiéu chinh sach de tiéu thu san pham, giam hang tdn kho.

2.5. Quan hé v0’1 cb dong, nha diu tur:

HPQT da cung cép day du thong tin Ve hoat dong cia Cong ty theo ding quy
dinh ctia phap Luat chimg khoan dbi véi t chirc niém yét. Céc nghi quyet quyet
dinh cia PHDCD, cia HDQT va céc tai liéu lién quan khac da dugc cong bé ding
quy dinh dén ¢ dong va nha dau tu quan tam

2.6. Cong tac thanh toan, tam irng co tirc:

- Da thanh toan cd tirc nam 2021 cho cb dong la: 12%/cb phiéu

- Tam tmg cb tirc nam 2022 1a: 12%/cd phiéu (ngay 28/03/2023)

3. Danh gia hoat ddng cia Hi dong quan tri
3.1.Vé hoat dong ciia Hji dong quan tri:

Thuc hién Nghi quyet cua Pai hoi dong ¢ dong thuong nién nam 2022, Hoi
ddng quan tri da quyet ligt trlen khai cac ndi dung theo diing quy dinh cta Diéu 18
Cbng ty, Quy ché ndi bd vé quan tri Cong ty, Quy ché lam viéc cia HPQT va céc
quy dinh cta phap luat.

Hoi ddng quan trj da thong qua va ban hanh quy ché quan tri theo hudng tao su
chu dong cao trong quan ly, diéu hanh ting linh vue SXKD ctia Cong ty; ting
cuong trach nhiém cé nhén, tinh ky lujt trong t6 chirc thuc hién cong viéc dugc
giao v6i yéu cau ve két qua cong viéc cao nhat, bao dam quyén loi t6i da cho cb
dong; va xac 1ap hé thong kiém soat chit ch& trong cac hoat dong SXKD.

Coéng tac to chirc cac cudc hop ctia HPQT va viéc ldy y kién Thanh vién
HDbQT bang véan ban da dugc thuc hién ding quy dinh cua phap luat, diéu 1é Cong
ty. Cac quyet dinh cia HPQT phu hop thuc té tinh hinh SXKD va tao diéu kién
thudn loi nhét dé Tong giam ddc Cong ty t6 chire thue hién c6 hiéu qua Nghi quyét
cua Pai hoi déng cb dong va Hoi dong quan tri.

Cac thanh vién HDQT da tham gia day du cac cude hop, thuc hién dung vai tro
va nhiém vu ctia minh dé giup HDQT thue hi¢n t6t vai tro dinh huong phat trién
cua cong ty; Thao luédn va choy kién xé4c dang céc van dé thudc thAm quyén, voi
tinh than trach nhiém cao, cin trong, phat huy nang luc 1anh dao, vi loi ich cua cac
cb dong va loi ich cua Cong ty.

Chu tich HDQT da hoan thanh nhiém vu theo Luat Doanh nghiép va theo Diéu
1€ Cong ty trong viéc: Chi dao thuc hién chuong trinh coéng tic nam, phan cong
nhiém vu giita cac Thanh vién HPQT; Chi dao to chire hop, liy ¥ kién bang vin
ban dé ban hanh céc nghi quyet quyet dinh cia HDQT; Chi dao giam sat Ban diéu
hanh thyc hién céc nghi quyét, quyét dinh cta HDQT.
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3.2.Thu lao va chi phi hoat dong cia HPQT, BKS:
a. Thu lao HPQT, BKS nam 2022 la:

- Chu tich HPQT: 5.000.000 dong/ngudi/thang
- Thanh vién HPQT: 3.000.000 d(“)ng/ngu'(‘)ri/théng
- Trudng ban KS: 3.000.000 dong/ngudi/thang
- Thanh vién BKS: 2.000.000 déng/ngum/thang
- Thu ky HDQT: 2.000.000 dong/ngum/thang

(Chi tiét dwoc trinh DHPCD quyét todn thil lao cia HDQT, BKS nam 2022)

b. Chi phi hoat dong cia HDQT, BKS: Tuén thu theo quy che tai chinh, dmh
mure chi tiéu ndi bo cua Cong ty.

4. Vé hoat dong ciia Ban diéu hanh:
Théng qua hoat dong gidm sat, Ho1 dong quan tri danh gi4 nhu sau:

- Téng Giam dbc Cong ty da t6 chirc diéu hanh hoat dong SXKD cua Céng ty
ding nhiém vu va quyén han theo quy dinh cia phép luat, Piéu 18 va cac quy ché
quan ly ndi bo ctia Cong ty cling nhu thyc hién day du cac Nghi quyét, Quyét dinh
cua HDQT. Tong Gidm doc da thuc hién diy di viéc cung cap thong tin, tao diéu
kién cho Ban Kiém soat tiép can, kiém tra tinh hinh tai chinh va cac hoat dong
khac ctia Cong ty;

- Ban diéu hanh da duy tri tét lich hop dinh ky hang thang, hang quy dé tong
két, danh gia rtt kinh nghiém, kip thoi diéu chinh céc giai phap quan ly mot cach
linh hoat va dat hiéu qua cao. Véi nhitng két qua da dat duoc vé loi nhuén, quan ly
tai chinh cfing nhu viéc khic phuc khé khin cua thi truong, HDQT dénh gia cao
vai tro ctia Ban diéu hanh d3 linh hoat d& ra nhiéu bién phap khic phuc kho khan,
thach thirc d& diéu hanh cac hoat /dong cua Cong ty, thé hién & céc mit sau:

+ Su dung hiéu qua va can ddi hop 1y nguén lyc hién co, ting cuong tiét kiém,
quyét ligt giam chi phi, néng cao chat lugng, giam gia thanh san pham nham dép
ing nhu cau cua khach hang, dong thoi dam béo loi ich 1au dai cua Cong ty.

+ Cong tac hach toan ké toan va quan ly tai chinh minh bach, ding phép luat,
dam bao an toan va phat huy ngudn von; quyet liét xtr ly cong ng. )

R & Tlep tuc ddy manh phong trao séng kién, cai tién ky thuét, cong nghé dé nang
cao chat luong san phim, phat trién dugc nhiéu san pham mdi.

II. PHUONG HUOGNG HOAT PONG CUA HPQT NAM 2023
1. Dinh huwéng cia Cong ty:
Nam 2023, Hoi dong quan tri x4c dinh mét s6 nhiém vy nhu sau:

- T6 chirc thanh céong PHPCD thuong nién nam 2023;

g Tlep tuc doi mdi, nang cao hiéu qua quan tri doanh nghiép, chi dao va ph01
hop véi Tong Giam dbc thuc hién thanh cong ké hoach SXKD nam 2023 véi cac
chi tiéu dugc PHDCD thong qua trong Pai hoi;

- Tiép tuc nghién ctru sap xep co chu to chtrc tinh gon, tap trung trong quan
ly, linh hoat trong diéu hanh t6 chirc san xuét, t6i vu str dung chi phi va khai thac
ngudn nhan luc, tang hi€u qua, ning suét lao dong;

- Chi dao, phdi hop va giam st Téng Giam ddc thuc hién hiéu qua nhiing
nhiém vu nhu sau:




Muc ti€u chinh cia ndm 2023 van 14 san xuit véi cdng suét hop ly timg thoi
diém, dé duy tri thj truong va tao viéc lam thudng xuyén cho ngudi lao dong.
HDQT dé ra chuong trinh hoat ddng nhu sau:

- Tang cuong kiém tra, giam sat céc hoat dong trong Cong ty, thuc hién tdt
céc chi tiéu ké hoach ndm 2023, pht hop véi ndi lyc cua Cong ty;

- Thyc hién céc nhiém vy thuong xuyén cta HDQT phu hop véi chire ning,
nhiém vu theo Piéu 1 va thyc té trong qua trinh hoat déng cta Cong ty;

- Tiép tuc diy nhanh viée bd sung hoan thién hé théng quy ché quéan ly ndi bd
dé nang cao hidu qua cong tac quan trj diéu hanh;

- Tiép tuc ra sodt, quan tri hiéu qua chi phi hoat déng, tiép tuc nang cao hiéu
qua cong tac quan ly tai san, ngudn vdn, cdng ng, hang tdn kho;

- Chi dao c4c cong tac lién quan dén quan hé ¢ dong theo quy dinh ctia phap
lut hién hanh nhdm dam bao quyén lgi cita cic ¢b dong, nha diu tur;

- Xay dung vin héa doanh nghiép, méi truong lam viée gén két, tao nén tang
dé xiy dung Cong ty dép Umg tinh thich tmg cao, chu dong, linh hoat, dat hidu qua
hoat d6ng cao hon;

- Tb chiic tridn khai thanh cdng K& hoach san xuit kinh doanh nam 2023 theo
cac chi tiéu da dugc PHDCD thudng nién théng qua;

- Pam béo viéc 1am thudng xuyén va thu nhap 6n dinh cho nguoi lao dong.

2. Mt s6 chi tiéu chii yéu ciia nim 2023:

- Séan lugng san xudt:  3.500.000 m?
- San lugng tiéu thu: 3.500.000 m?
- Doanh thu: : 324,646 ty dong

- Lgi nhuin trudc thué: 12,244 ty déng
- Co tire: 10%

3. Céng tic dau tu: Chuin bj phuong 4an di doi Cong ty dén dia didm méi
theo chu trurong cta tinh Pong Nai.

Trén day la bdo cdo hoat dong cia HDQT Céng ty nim 2022 va ké hoach
hoat dong ndm 2023. Hoi dong quan tri Cong ty mong nhan dugc su quan tam,
ung hd cia céc co dong.

Pl

Trén trong./.

Noi nhén:
Dai h¢i ddng cb dong;
HDQT, BKS, Ban DH;
Website cong ty;
Luu HBQT




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAV

CONG TY CO PHAN GACH MEN THANH THANH Doc lap - Tu do - Hanh phic
S6: 01/Ttr — HDQT Dong Nai, ngay Q4. thing 4 nim 2023
TO TRINH

(Vviée théng qua két qua bdo cdo kiém todn cho ndm tai chinh 2022)
Kinh giri: Dai hoi ddng cb dong thwdng nién nim 2023 D)

- Can cir Diéu Ié t6 chire va hoat dong ciia Céng ty co ' phan gach men
Thanh Thanh duoc Pai hgi dong cé dong théng qua ngay 20/4/2021;

- Can cik két qua kiém todn dpc Idp cho ndm tai chinh 2022 két thiic ngay
31/12/2022,

Hoi dong quan tri Cong ty c¢b phan gach men Thanh Thanh kinh trinh Dai
hoi déng cb6 dong thudng nién nim 2023 biéu quyét thong qua: Ket qué bao cao
kiém toan cho nam tai chinh 2022 (kém theo bdo cdo tai chinh tém 15t nam 2022).

Kinh trinh Pai hdi dong ¢b déng thong qua.

Trén trong./.

Noi nhan:
—  Nhu trén;
- TV HBQT, BKS, BDbH;
- Luu HBQT.

CA;O TRUONG THU



CONG TY CO PHAN GACH MEN THANH THANH

bia chi: Khu céng nghiép Bién Héa 1, TP. Bién Hoa, T. Ddng Nai Mau CBTT-03
Tel: 0251 3836549  Fax: 0251 3836305
BAO CAO TAI CHINH TOM TAT
NAM 2022
I.BANG CAN DOl KE TOAN
STT N&i dung Sé cubi ky S6 dau nam
2 3 4

Tai san ngan han

160,840,706,180

151,943,445,335

1 |Tién va cac khoan twong dwong tién 25,481,218,392 39,920,713,588
2 | Cac khoan dau tw tai chinh ngén han 8,040,047,972 11,427,575,701
3 |Cac khoan phai thu ngén han 28,783,285,575 26,942 ,666,078
4 | Hang tén kho 98,536,154,241 73,652,489,968
5 |Tai san ngin han khac
Il |Tai san dai han 22,498,147,216 26,463,351,209
1 Cac khoan phai thu dai han 85,700,000 85,700,000
2 |Taisan cb dinh 18,544,947 216 22,226,014,764
- Tai san ¢ dinh htru hinh 18,544,947 ,216 22,226,014,764 o
- Tai san cd dinh v6 hinh V. S,
= Tai san cb dinhthué tai chinh . T
- Chi phi xay dwng co ban d& dang . |l cace
3 |Bat ddng san dau tw - \r\THANH
4 | Cac khodn dau tw tai chinh dai han 3,867,500,000 4,151 ,636,445\&2 P
5 |Tai san dai han khac - s
TONG CONG TAI SAN 183,338,853,396 178,406,796,544
lll |No phai tra 60,8»29,743,133 56,549,461,626
1 | No ngan han 58,754,743,133 54,394.461,626
3 | No dai han 2,075,000,000 2,155,000,000
IV | VON CHU SO HOPU 122,509,110,263 121,857,334,918
1 | Vbn cht sé& hiru 122,509,110,263 121,857,334,918
- Vén dau tw cta chi s& hivu 59,923,480,000 59,923,480,000
-Vén thang dw 313,744,700 313,744,700
- Vén khac clia chi s& hivu 14,054,939,829 14,054,939,829
- C8 phiéu quy (652,100,000) (652,100,000)
- Chénh Iéch danh gia lai tai san - -
- Chénh l&ch ty gia héi doai - -
- Quy dAu tw phat trién 19,141,694,574 17,305,178,956
- Loi nhuan sau thué chwa phan phdi 29,727,351,160 30,912,091,433
- Nguén vén dau tw XDCB . -
2 |Ngudn kinh phi va quy khac - -

- Ngudn kinh phi

- Ngudn kinh phi da hinh thanh TSCD
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II.LKET QUA HOAT DONG KINH DOANH

STT Chi tiéu Ky bao cao Ky trwéc
1 |Doanh thu ban hang va cung cép dich 317,276,018,725 241,454,522,279
2 |Cac khoan giam trir doanh thu 4,128,677,535 3,210,548,292
3 |Doanh thu thuan vé ban hang va cung cé 313,147,341,190 238,243,973,987
4 |Gia vén hang ban 269,812,588,846 201,380,900,299
5 [LN gop vé ban hang va cung cap dich vu 43,334,752,344 36,863,073,688
6 [Doanh thu hoat déng tai chinh 713,796,460 409,671,704
7 |Chi phi tai chinh 3,847,390,417 -3,607,698,028
8 |Chi phi ban hang 10,215,064,485 8,502,784,565
9 [Chi phi quan ly doanh nghiép 15,720,905,743 16,494,186,804
10 |Lei nhuan thuan tw hoat déng kinh doanh 14,265,188,159 15,883,472,051
11 |Thu nhap khac 163,888,889
12 |Chi phi khac 120,657
13 |Loi nhuan khac 163,888,889 -120,657
14 [Téng loi nhuan ké toan trwéc thué 14,429,077,048 15,883,351,394
15 |Thué thu nhap doanh nghiép 2,922,471,394 3,192,005,48%.
16 |Loi nhuan sau thué thu nhap doanh n 11,506,605,654 12,691,345,§ﬁ‘\ﬁ3\
17 |Lai co ban trén cb phiéu 1,432 1634 j@\
{MEN ||}
lll. CAC CHI TIEU TAI CHINH CO BAN THANH /== /
STT Chi tiéu Pvt Ky bao céo Ky truéc
1 |Co cAu tai san % |
- Tai san dai han / Téng tai san 12.27 14.83
- Tai san ngén han / Téng tai san 87.73 85.17
2 |Co cau nguédn vén %
- No phai trd / Téng ngudn vén 33.18 31.70
- Ngudn vén chii s& hivu / Téng ngudn vd 66.82 68.30
3 |Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 1.06 1.44
- Kha nang thanh toan hién hanh 2.74 2.79
4 |Ty suét loi nhuan %
- Ty suét loi nhuan sau thué/ Téng tai sa 6.28 .44
- Ty suét lgi nhuan sau thué/ Doanh thu { 3.67 5.33
- Ty suét loi nhuan sau thué/ Nguén vén 9.39 10.41

"“' GACH MEN
5\ THANH THANT
\:".'f.\
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc lap - Tu do - Hanh phiic

Sé: 02/Ttr —-HPQT Dong Nai, ngay () thang 4 nam 2023

~ TOTRINH
(V/viéc phdn phoi lgi nhudn va chia cé tirc ndm 2022)
Kinh giti: Dai hoi dong cb dong thwdng nién nim 2023 .
- Can cik Diéu 1é t6 chire va hoat dong cuia Cong ty ¢6 phan gach men Thanh Thanh
dwoe Pai hji dong thong qua ngay 20 thang 4 nam 2021;
- Can cik nghi quyét ciia Pai héi dong cé dong nam 2022;
- Can cik két qud San xudt Kinh doanh nim 2022 cia Céng ty,

Ho61 dong quan tri trinh Dai héi ddng cb dong thudng nién nam 2023 vé phuong 4n
phan ph01 lgi nhuan va chia c6 tirc nim 2022 nhu sau:

& Tong loi nhuén truée thué: 14.429.077.048 d
2. Loi nhuan sau thué: 11.506.605.654 &
3. Loinhuén con lai chua phan phéi ndm trude: 18.220.745.506 d
4. Loi nhuan con lai luy ké dén n3m nay: 29.727.351.160 d
Du kién phan phoi loi nhudn nam 2022:
a) Chia cb tirc 12%/Vbn Diéu 18 : 7.128.633.600 &
b) Qily Dau tu phit trién: 1.264.710.497 &
¢) Qtiy khen thudng va phuc loi: 2.600.000.000 a
Trong do:
- Qty khen thudng: 1.300.000.000 &
- Qiiy Phuc lgi: 1.300.000.000 &
d) Thudng hiéu qua SXKD: 513.261.557 &
Trong do:
- Thuéng HDQT, BKS (12 thang thu lao/ngu‘oi) 301.000.000 &
- Thudng loi nhudn vuot (giao Ban Diéu hanh phan phéi):  212.261.557 d
5. Loi nhuén con lai chua phén phdi: 18.220.745.506 d

Kinh trinh Dai hoi ddng ¢b dong xem xét thong qua.
Tran trong./.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc lap - Tu do - Hanh phiic

S6: 03/Ttr — HDQT Pong Nai, ngay 04 thang 4 nam 2023

TO TRINH
(Vé viéc quyet toan thu lao Hji dong quan tri, Ban kiém sodt nam 2022 va
Du kién thit lao ciia Héi dong quan tri, Ban kiém sodt nim 2023)

Kinh giri: Pai hpi déng cé dong thwong nién nim 2023
- Cadn cir Piéu Ié t6 chirc va hoat dong ciia Céng ty co  phan gach men Thanh T hanh
dwoc Pai héi dong c6 dong thong qua ngay 20/4/2021;
- Can cir Nghi quyét Pai héi cé dong thuong nién nam 2022,

Hoi dong quén tri Cong ty ¢d phin gach men Thanh Thanh trinh Dai hoi dong ¢
dong thuong nién ndm 2023 thong qua:
1. Quyeét toan thu lao Hyi dong quan tri va Ban kiém soat nim 2022:

STT Ho va tén Chirc danh Mitc thi lao Sb Thanh tién
dong/ngudi/thang thang

1 Cao Trudng Thu CT HPQT 5.000.000 | 12 60.000.000 dong
2 | Tran Hung Luong TV HDQT 3.000.000 | 12 36.000.000 dong
3 | Pham Viét Thing TV HPQT 3.000.000 | 12 36.000.000 dong
4 | Nguyén Thanh Ha TV HPQT 3.000.000 | 83 "25.000.000 dong
5 | V& Thi Thu Thay TV HDQT 3.000.000 | 12 36.000.000 dong
6 | Pao Quang Son TB KS 3.000.000 | 12 36.000.000 dong
7 | Lé Nguyén Quéc Trung | TV KS 2.000.000 12 24.000.000 dong
8 | Nguyén Thira Vii TV KS 2.000.000 | 12 24.000.000 dong
9 | Pang Pinh Thdng TK HPQT 2.000.000 [ 12 24.000.000 dong

TONG CONG | 301.000.000 dong

(Ba tram Ié mét triéu dong)
2. Peé nghi mirc thi lao, thwéng cho HPQT, BKS niam 2023 la:
+ Mirc thu lao:

a) Chu tich Hoi ddng quan tri: 5.000.000 ddng/ngudi/thang
b) Thanh vién Hoi dong quan tri: 3.000.000 déng/ngudi/thang
¢) Trudng Ban kiém soat: 3.000.000 dong/ngudi/thang
d) Thanh vién Ban kiém soat: 2.000.000 dong/nguorl/thang
e) Thuky HPQT: 2.000.000 déng/ngudi/thang

+ Thuéng hiéu qua san xuit kinh doanh:
- Néu lgi nhuan trude thué dat theo ké hoach Pai hoi ¢ dong d? ra, thi thuéng cho
TV HbQT, TV BKS, Thu ky HPQT la: 12 thang thu lao/nguéri
- Va néu lgi nhuén trude thue vuot so voi chi tiéu ké hoach DPai hoi ¢b dong dé ra,
thi d& nghi thuéng 15% trén tong so loi nhuén vuot (Giao cho Ban Piéu hanh phéan phéi).
Kinh trinh Pai hoi dong cb dong xem xét thong qua.
Tran trong ./.

/‘\1‘ ¢
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Poc Lap — Tu Do — Hanh Phuc
3 W (C RS
S6: 04/Ttr — HDQT Péng Nai, ngay 0 thing 4 ndm 2023
TO TRINH

(Vé viéc ky két cdc hop dong, giao dich giita Cong ty ¢6 phan gach men Thanh Thanh véi
Téng cong ty VLXD s6 1- CTCP va cdc don vi thuge Tong cong ty VLXD sé6 1- CTCP)

Kinh giri: Pai hdi ddng cb dong thwdng nién nim 2023 "

Ccin cit Diéu Ié t6 chikc va hoat dong ciia Cong ty c6 phan gach men Thanh
Thanh dwoc Dai héi dong cé dong théng qua ngay 20/4/2021;

Hoi ddng quan tri Cong ty ¢ phin gach men Thanh Thanh kinh trinh Pai
héi dong cd déng thudng nién nim 2023; bidu quyét théng qua viée ky két cac hop
ddng, giao dich giita Cong ty c6 phan gach men Thanh Thanh véi Tong cong ty
VLXD s 1- CTCP va cac don vi thudc Tong cong ty VLXD sb 1- CTCP

Ly do: Tong cong ty VLXD s6 1- CTCP 1a ¢b dong s& hitu (51%) téng s cb
phan Cong ty.

Kinh trinh Pai hdi dong cb dong xem xét, bidu quyét thong qua.

Trén trong cam on./.

TM HOI DONG QUAN TRI

/f

Noi nhédn:
- Nhu trén;

- TV HBQT, BKS, BbH;
- LuuHDQT.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Doc Lap — Tu Do — Hanh Phuc
CRgRS 3 < ®
So: 05 /Ttr — HPQT Dong Nai, ngay 01 thang 4 nam 2023
BAO CAO

(Vé viéc di doi Cong ty dén dia diem mdi)

Kinh givi: Pai hi ddng cb dong
¢

- Can ci van ban s6 111/TT; g CN ngay 28/01/2021 cua Thu tuéng Chinh
phii vé dé dn bé sung quy hoach cdc khu céng nghiép trén dia ban tinh Pong Nai,
Thu tu'ong chdp thudn dwa khu Céng nghiép Bién Hoa 1 ra khdi quy hoach phdt
trién cdc Khu Cong nghzep & Viét Nam dén nam 2020,

- Can cw Nghi quyet Dai héi dong cé déng thwong nién nam 2022, ngay
21/4/2022 cua Cong ty c6 phan gach men Thanh Thanh ° ‘Vé viéc di doi Cong ty
dén dia diém mai theo chu trwong ciia tinh Pong Nai”,

Hoi ddng quan tri Céng ty cd phin Gach men Thanh Thanh bao.cdo Dai hoi
ddng c6 dong thudng nién nim 2023 nhu sau:

Nghi quyét Pai hdi c¢b dong thudng nién nim 2022, ngay 21/4/2022: Giao
cho Hi dong quan tri dam phdn véi cdc co quan chire ndng ciia tinh Pong Nai vé
chinh sdch hé tro di doi; Xdy dung phicong dn di doi va trinh Pai héi dong cé déng
théng qua trudc khi thuc hién.

Pén nay, Hoi dc‘“)ng quan tri chua nhan duoc vin ban cuia tinh Déng Nai vé
chinh séch hd trg di doi Cong ty dén dia diém méi. Do d6, khi tinh Pdng Nai ¢6
chinh sach hd trg viéc di doi, Hoi déng quan tri s&€ xdy dung phuong an di doi va
trinh Pai hoi ddng cb dong théng qua trude khi thuc hién.

Kinh trinh Dai hoi dong cb déng xem xét thong qua.
Trén trong./.

A ZASTHOI DONG QUAN TRI
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Ddc 1ap — Tu do — Hanh phic

\\)\__/ ,Oe%"'zf

‘A\I’L’O \ - v r r 2, Z 4
i BAO CAO CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CUA CONG TY CO PHAN GACH MEN THANH THANH

Kinh giri:  DAI HOI DONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Can cir nhiém vu, quyén han cia Ban kiém so4t dd duoc quy dinh tai Piéu 1& Cong
ty CP gach men Thanh Thanh.

- Ciin c&t Nghi quyét s6 01/NQ-PHDCD, ngay 21/4/2022 cia Pai hoi ddng cb déng
thuong nién ndm 2022 Cong ty CP Gach Men Thanh Thanh.

- Céan ctr bdo céo tai chinh ndm 2022 cua Cong ty CP gach men Thanh Thanh da dugc
kiém toan béi Cong ty TNHH kiém toan CPA Viét Nam.

Ban kiém soat bao cdo Pai hoi dong cb dong Cong ty CP Gach Men Thanh Thanh cac
ndi dung nhu sau:

I/ Hoat dong ciia Ban Kién_l soat:

- Pai hi c6 dong nam 2022 ciia Cong ty CP Gach Men Thanh Thanh dugc t6 chic
ngay 21/4/2022 da bau Ban Ki€ém soat Cong ty gom 03 thanh vién:

+ Ong Pao Quang Son - Trwdng Ban Kiém soat
+ Ong Nguyén Thira Vii - Thanh vién BKS
+ Ong Lé Nguyén Québc Trung - Thanh vién BKS

- Mbi thanh vién Ban kiém soat dugc phén cdng nhi€ém vu cu thé theo bién ban hop
phén cong nhiém vu cac thanh vién Ban kiém soat. Hang thang va quy thudng xuyén trao
ddi céc van @& vé quan Iy va hoat dong SXKD cua Cong ty.

- Giam sat viéc ban hanh va thyuc hién céc nghi quyet quyét dinh va chi dao cua
HDPQT, Ban Téng Giam déc trong cong tic quan tri va didu hanh cong ty.

- Ban kiém soat tham gia day du cac cude hop ciia HDQT, xem xét cac nghi quyét va
¢6 v kién v6i HPQT vé viée quan tri cong ty.

II/ Pinh gia hoat dong san xuit kinh doanh, tai chinh ciia Cong ty nam 2022:
1. Panh gia hoat d9ng san xuit kinh doanh Cong ty nam 2022:

- Cin cir Nghi quyét s6 01/NQ-DHDCD, ngay 21/4/2022 ciia Pai hoi dong cb dong
thuong nién ndm 2022 Cong ty CP Gach Men Thanh Thanh;

- Cin ¢ bao cdo tai chinh ndm 2022 cia Céng ty di duoc kiém toan;
Tinh hinh thuc hién céc chi tiéu ké hoach SXKD, tai chinh chi yéu nhu sau:
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TH 2022 | TH 2022
TT Chi tiéu bVT KH TH TH ) ]
2022 2022 2021 KH 2022 | TH 2021
A B C 1 2 3 4=2/1 5=2/3
I Két qua SXKD
1 | Doanh thu thuin Triéu d 325.388 313.147 | 238.244 | 96,24% 131,44%
2 | Gia vbn hang ban i 285.321 269.813 201.381 | 94,56% 13328%
3 | Loi nhuin gop ¥ 40.067 43.334 36.863 | 108,15% 117,55%
4 | Doanh thu HDTC e 714 410 174,15%
5 | Chi phi tai chinh " 3.847 -3.607 -106,65%
6 | Chi phi ban hang " 10.452 10.215 8.503 97,73% 120,13%
7 | Chi phi quan ly DN " 17.101 15.721 16.494 91,93% 95,31%
8 | Loi nhuan tr HDSXKD " 12.514 14.265 15.883 | 113,99% 89,81%
9 | Thu nhép khéc " - 500 164 32,80%
10 | Chi phi khac " 0,1
11 | Loi nhuan khéc g 500 164 -0,1 32,80%
12 | Téng lgi nhuin truéc thué " 13.014 14.429 15.883 | 110,87% 90,85%
II Cic chi tiéu khac
1 | San lugng san xuft m2 4.000.000 | 3.552.616 | 2.539.637 88,82% 139,89%
2 | San lugng tiéu thu " 4.000.000 | 3.443.860 | 2.833.797 86,10% 121,53%
3 | Gia tri hang héa tén kho Triéu d 98.536 73.652 133,79%
4 | Tinh hinh cong ng
- | Téng ng phai thu Triéu d 28.783 26.943 106,83%
- | Téng no phai tra . 60.830 56.549 107,57%

Nhan xét danh gia:

Nam 2022, Cong ty da thuc hién nhiém vu SXKD nhu sau:
San luong san xuat dat 88,82% so v6i ké hoach d? ra, ting 39,89% so v&i nim 2021.

San luong tidu thu dat 86,1% so véi ké hoach, tang 21,53% so v&i ndm 2021.

Doanh thu tiéu thu dat 96,24% so véi ké hoach, tang 31,44% so v&i nam 2021.

Téng loi nhuén trude thué dat vuot 10,87% so voi ké hoach, giam 9,15% so v6i nim

2021.
Nguyén nhin:

- May moc thiét bi cua cong ty cong sudt nho, dau tu da 1au, hu héng nhiéu, nén chi
ph1 stra chita 16n, chi phi nhan céng cao din dén gia thanh san phim cao, khé canh tranh
v6i cac dong san pham cung loai trén thi trudng.

- S bién dong cua gia ddu vao ca nguyén nhién vt li€u, su khan hiém nhién lidu va
gia xdng dau téng do anh hwong ciia cue chién tranh Nga — Ucraina, lam cho chi phi san
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xuét ting, din dén gia thanh san phim ting trong khi gia ban khong ting tuong tng.

Tuy nhién, Ban diéu hanh Céng ty da ting cudng chi dao cong tac quan ly va tiét giam
dinh mic ti€u hao nguyén nhién vt lidu, tan dung loi thé cta day chuyén nho dé thay dbi
co cAu san phdm cua cac diy chuyén san xuét mdt cach hop ly, diéu chinh gia ban cac loai

san phim c6 lgi thé canh tranh trén thi trudng, tiét giam chi phi ban hang va chi phi quan
ly, tir @6 tang chi tiéu loi nhuén, cu thé:

+ Chi phi ban hang giam 2,27 % so véi ké hoach.
+ Chi phi quan ly giam 8,07 % so v&i ké hoach. : o
+ Téng lgi nhun trude thué vuot 10,87% so véi ké hoach dé ra.
M@t s6 chi tiéu tai chinh khac trong nim 2022 nhu sau:

+ Giatri (thuan) du trir nguyén liéu, vat lidu, cong cu dung cu va thanh phdm ton kho dén
thoi diém 31/12/2022 1a 98.536 tridu dong, tang 33,79% so v6i nam 2021, chu yéu 1a

nguyén vt liéu va thanh phim ton kho. Trong nim 2022, Céng ty da danh gia va hoan
nhap du phong giam gia hang ton kho 1a 1.895 triéu dong, s6 du cudi nim 2022 1a 15,4

ty dong.
+ Tinh hinh c6ng no:

* No pha1 thu 1a 28,7 ty dong, ting 6,83 % so v6i ndm 2021. Trong d6 phai thu cta
Tdéng cong ty FiCO 13 21,7 ty ddng.

 No phii tra 12 60,8 ty ddng, ting 7,57 % so v&i ndm 2021.
2. Tham dinh bdo cio tai chinh nim 2022 da dwgc kiém tosn:

Bao cao tai chinh cho ky hoat dong tir ngay 01/01/2022 dén 31/12/2022 duoc kiém
toan boi Cong ty TNHH Kiém toan CPA VIETNAM - thanh vién Hing Kiém toan Quoc

té Inpact. Pon vi kiém toan di phat hanh bdo cdo kidm todn theo thu kiém toan sb
102/2023/BCKT-CPA VIETNAM-HCM ngay 27/03/2023.

Ban kiém soat thong nhét véi y kién cia Kiém toan vién: Bao cdo tai chinh da phan
anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cta Cong ty tai
ngay 31/12/2022 ciing nhw két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nam tai chinh két thiic cling ngay, phtt hop véi Chuin myuc K& toan Viét Nam, Ché do
Ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phép 1y ¢6 lién quan dén viéc
1ap va trinh bay Béo cao tai chinh.

3. Vé hoat ddng ciia hi dong quan tri (HPQT):

- HDQT hoat dong tuan thu theo Piéu 18 va quy ché cua Cong ty, Nghi quyét ciia Pai
hoi dong cb dong. Khong c¢6 biéu hién nao vi pham phép ludt va ché d6 chinh sach ciia Nha
nudce cling nhu cac quy dinh hién hanh.

- Qua xem x¢&t cac nghi quyet va tham dy cac cudc hop HDQT timg quy, nim. Ban
kiém soat nhan thay: Cac ky hop deu c6 kiém diém, danh gié tinh hinh thyc hién nhiém vu
SXKD ctia quy trude, dong thoi trién khai thue hién ké hoach SXKD trong quy tiép theo.

- Trong nam 2022, HDQT da c6 Nghi quyét s6 03/NQ-HPQT, ngly 20/6/2022 vé
viéc dau tu bd sung thém 01 may mai nudc cho phan xuong Granit v6i gid tri thuc té 1a
1.578 triéu dong. Hién nay méy da dua vao sir dung, g6p phan nang cao hiéu qua cho hoat
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dong san xuat cua cong ty.

- Cac thanh vién HDQT d4 thuc hién tét cac trach nhiém lién quan dén linh vuc dugc
phan cong, gbp phan quan trong vao viéc hoan thanh ké hoach loi nhuan nim 2022 cta

Cong ty.

4. Vé hoat dong ciia Ban diéu hanh:

- Ban diéu hanh d trién khai thuc hién cac nghi quyét cia HDQT d2 ra.

- Cong ty ky két cac hop ddng mua ban san phim va nguyén nhién vat liéu diy da, dam
bao ding nguyén tic quy ché tai chinh.

- Ban diéu hanh da don ddc chi dao cac phong ban nghiép vy, cc phan xudng san xuét
ting cudong quan ly, tiét kiém nguyén nhién vat liéu, ting cuong kiém soat ning cao chit
lwong san phim, dong thoi phat trién cac miu méi, quy cach méi dé déap tmg nhu cau thi
truong.

III. Pé xuit va kién nghi:

- Trong nim 2022, mic du cac chi tiéu vé& doanh thu, san lugng san xut va san lugng
tidu thu chua dat so véi ké hoach d& ra nhung chi tiéu loi nhuan lai vuot ké hoach (10,87%).
Didu nay da phan anh sy nd luc rat I6n ciia cac thanh vién HDQT, Ban diéu hanh va toan thé
can bd cong nhan vién cdng ty trong tinh hinh thi truong gip nhiéu bién dong va kho khan.

- Cong ty can chu dong tim ngudn nguyén lidu c6 chét lwvgng 6n dinh, gia ca hop ly dé
dam bao san xudt on dinh, nhim giam gi thanh sn phaim, ting sirc canh tranh trén thi
truong.

- Phéi hop véi Cong ty TNHH Kinh doanh san phdm FICO dé phét trién thi truong, mé
rong kénh phan phéi, hudng t6i viée ky két, théng nhit vé san luong tiéu thu dé Cong ty tap
trung phat trién miu m4, cai tién chat lrgng san pham.

- Cong ty cin mé rong thi trwong xuét khiu dé ddy manh tiéu thu san pham.

Trén day 1a bao céo hoat dong ctia Ban Kiém soat Cong ty, kinh trinh Pai hdi déng
¢ dong xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi nhg?n: Truwdéng Ban
- Nhu trén;

- Luu BKS. o e

Pao Quang Son
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CONG HOA XA HOI CHU NGHIA VIET NAM
YGACH MEN THANH THANH Doc Lap — Tu Do — Hanh Phiic

(C o))
Dong Nai, ngay 04, thang 4 nam 2023

TO TRINH
V/v: Lwa chon don vi kiém todan Bdo cdo Tai chinh nam 2023
Kinh giri: Pai hdi dong ¢ dong Cong ty CP gach men Thanh Thanh
; 7

- Can cuw Lugt Doanh Nghiép s6 59/2020/QH14 dwoc Quo"c hoi nuoc Cong
hoa Xa hoi Chu Nghia Viét Nam thong qua ngay 17/6/2020;

- Cén cir Lugit chimg khodn s6 54/2019/QH14 Quéc hoi mude Cong hoa Xa
hoi Chu Nghia Viét Nam thong qua ngay 29/06/2019;

- Cén cir Diéu 16 t6 chike va hoat dong cua Cong ty Cé Phan Gach Men Thanh
Thanh dwoc Pai héi dong théng qua ngay 20 thdang 4 nam 2021,

Pé phuc vu cho céng tc kiém todn Béo cdo tai chinh nim 2023 cia Cong ty
theo quy dinh ctia phap luat va Diéu 1é ctia cong ty, Ban Kiém soat kinh trinh Dai
hoi ddng cb dong ty quyén cho Hbi ddng Quan tri lva chon don vi kiém toan doc
lap dé thuc hién kiém toén B4o cdo tai chinh nim 2023 cia cong ty voi mot sb
tiéu chuén lua chon don vi kiém toan nhu sau:

-La dcm“vi duoc Bo Tai chinh, Uy ban Chung khoan Nha nuéc chép thuan
kiém toan cho t chirc phat hanh, t§ chirc niém yét va td chirc kinh doanh ching
khoan hién nay.

- La don vi ¢6 uy tin, kinh nghiém trong linh vuc kiém toan va tu van tai
chinh cac doanh nghiép san xuét, kinh doanh vat liéu xay dung.

- Chi phi kiém toan hop ly, tiét kiém, pht hop v6i ndi dung, pham vi va tién
do kiém toan theo yéu cdu cua Cong ty.

Kinh trinh Pai hoi Pong C6 Pong xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi nhén: :

- Nhu trén; Trudéng Ban

- HBQT, BPH; / ;

- Luu BKS. , e —
.~"‘i.i‘;v n

Dao Quang Son



